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Certification Course

CERTIFIED M&A
INTEGRATION ASSOCIATE

Focus
Banking & Wealth Management
Compliance, Forensics & Audit
Entrepreneurship & Innovation
@ Finance
Insurance
IT & Digitalisation
Leadership & Communication
Marketing & Sales
Controlling & Accounting
Payments & Credit
Real Estate
Risk Management
Strategy & Change Management
Sustainable Development
Technology & Operations

Structure
5 online modules
1 case study

Executive Education
+49 69 154008-9302
2 seminare@fs.de

What to expect

This training was developed by M&A experts

from various industry-leading companies such as
Stada, Qiagen, SAP, Daimler and Bertelsmann,
and the well-known PMI expert Johannes Gerds. It
takes the participant on a comprehensive journey
through a broad range of PMI topics and areas.
Participants benefit from practical know-how and
best practices.

Ideal for

Employees who are or will be involved in post-
merger integration processes — not only the project
leadership team, but also functional specialists and
other team members.

3 MONTHS

Duration

2 www.frankfurt-school.de

Frankfurt School
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Exam

This online training ends with a final exam.
Certificate received, " Certified Mergers &
Acquisitions Integration Associate” (Frankfurt
School).

In-house programmes
All our specialist courses are also available as

customised programmes. Please ask us for a quote.

Further details and registration

2 fs.de/pmi

1,950 €

Price (inxcluding exam (550 €)



Certified M&A Integration
Associate
(Frankfurt School of Finance & Management)

Certification Course

certification

Business Integration

6

- Examples of Business Integration in the
fields of Research and Product Develop-
ment (R&PD), Procurement, Operations,
and Sales & Marketing

- Procurement needs to manage cost
savings also beyond quick wins by
analyzing spending in-depth

- How to balance cost savings and business
continuity risks assessing consolidation
options

- How Sales & Marketing maintains and
intensifies customer relationship manage-
ment in a post-merger integration

Functional Integration

. Exam
" (defense of case study)

Case Study

/

People Integration

o

- Various task examples for HR managing
people topics such as reassuring and
retaining key people

- How to control money flows and how to
consolidate and report financials

- Task examples for establishing secure IT
connections, and aligning IT applications
and systems in order to connect people
and processes

Integration Framework

- Integration is emotional and stressful
for all individuals from both
organizations

- Why change management is a
management task in post-merger
integration

- Communication is mandatory in
almost any case to address merger-
related fears and uncertainties

Integration Management

The modules are not individually bookable.

- Major stages of an M&A process

- How business-overlaps drive both cost
synergies and revenue synergies

- How synergies for their part drive the
degree of integration and the target

A fs.de/pmi

- Integration speed is above all about
prioritizing integration tasks

- Why Integration Management requires
leadership on various levels

- Teams are a major vehicle for
managing post-merger integration

- Success of integration is often more
than just financials.

2024



