WOMEN’S LEADERSHIP
ACADEMY

Frankfurt School
September 17 -21, 2018

Many organizations fail to exploit the distinctive value-add generated by top level
female managers. Despite strong empirical evidence that firms which have positioned
women in key leadership roles achieve better (financial) results, Women Leaders remain
a minority.

4,300 EUR
Executives and
emerging leaders

The Women’s Leadership Academy aims to maximize the participants’ leadership
effectiveness, through a unique combination of coaching, networking, analytical
reflection and tailor-made personal development. With peers from all over the world,
senior female managers are equipped with the necessary intellectual tools to break
through that infamous “glass-ceiling”, creating sustainable value for their respective
organizations.

Curriculum
During this five-day executive programme participants will be exposed to many
different aspects of leadership – from channelling creativity effectively, to being
able to inspire teams and audiences, and finally to negotiate to create value.
Personal coaching and individual leadership feature just as prominently as
networking. A method mix of case studies, role play, theoretic analysis and
research ensure maximum learning impact. Core topics include:

The Global Leadership Context




The Evolution of Women's Leadership
Research Insights from Organizational Behaviour – implicit decision
making biases
Empowering Women to Lead

Your personal leadership style





Walk the Talk
Inspiring your team
Inspiring your audience
Coaching Sessions

Working with other leaders



Joining Boards of Directors
Outdoor Leadership Challenge:

Negotiation



Creating Value in Negotiations
Managing in a Man's World

Change


From Charismatic to Transformational Leadership

www.frankfurt-school.de

Targeted Women
leaders
The Women’s Leadership Academy
is designed for functional and
senior managers who aspire to
positions
of
greater
responsibility and who want to
achieve sustainable impact in
their organizations.

Key Take-Aways
The Participants will leave with new ideas, skills, confidence, and
fresh perspectives to add more value to their company and
cascade the benefits of improved diversity across the
organization.

Maximize your personal leadership effectiveness to adapt
to an individual’s, team’s, or company’s situation.
Leverage your influence and achieve win-win agreements
in negotiation
Build effective, supportive professional networks
Develop executive presence through effective verbal and
non-verbal skills
Enhance problem-solving skills: Analyse and breakthrough
a current personal career challenge

Why Frankfurt School?
Frankfurt School of Finance & Management is one of
the leading Business Schools in Europe.
Frankfurt School is built on four core pillars:
Research, Degree Programmes, Executive Education
and Advisory Services in Developing and Emerging
Markets. The Women’s Leadership Academy
capitalizes on this unique organizational structure,
and brings you the best of academic insights and
practical experience from the School’s Work in the
field.
Frankfurt School of Finance &

The Frankfurt School Women’s Leadership Academy
is highly innovative programme that covers all
dimensions of effective leadership.
Join us and become a part of the Frankfurt School
community. We are looking forward to
welcoming you to our Women’s Leadership
Academy 2018!

Application procedure
Please visit our website www.frankfurtschool.de/exed for complete admission requirements
and to apply online.
The Admissions Committee will review your
application and advise you on the outcome as soon
as possible. It admits qualified candidates on a
rolling and space-available basis.

Tuition fee
The total fee for the Women’s Leadership Academy
is EUR 4,300. This fee includes the course fee, all
training materials and full-board accommodation in
single rooms for the time of training.
Handouts, documentation, and background
literature will be assembled in a comprehensive
participant handbook, which will also be provided on
USB device by the end of the training.

Connect With Us
For more information, please contact:
Frankfurt School of Finance & Management
Mrs Nilly Chingaté Castaño
International Advisory Services
Email: n.chingatecastano@fs.de
Telephone: + 49 (0) 69 154008-212
Website: www.frankfurt-school.de/exed

